





4.1 Management & Monitoring

Management

The London Development Agency,
which is responsible for the legacy park
in the interim, is preparing a business
plan and governance structure for the
legacy Olympic Park. Consideration

is being given to how governance can
maximise private and public investment
for the regeneration of the area and
stewardship of the permanent assets
being created. Through consultation, in
particular with the Lee Valley Regional
Park Authority, which is a significant
land owner, a governance structure is
being developed for the Park and this
will be considered by the key partners
by the end of 2008. Decisions on

the governance structure as well as

the management and maintenance

of the legacy parklands will depend

on the detail of the legacy proposals
for the parklands put forward in the
Legacy Masterplan Framework and
associated business plan. Only then
will roles, responsibilities and funding
arrangements be established. The ODA
Planning Decisions Team will be updated
on management and maintenance
arrangements for permanent parklands

in 2009.

Planning condition OD.0.28 requires
that the ODA prepares a management
plan for any retained or created habitats
within the Olympic Park. This should be
a 10 year management plan. The park
will be constructed and planted during
the period 2008-2011. During this
phase, emphasis will be on ensuring that
planting, seeding and installations are
undertaken according to the Parkland
and Public Realm design and the
requirements of the BAP Any failures of
planting and seeding during this period
will be made good by contractors as a
requirement of each contract.

The10 year management plan will

be prepared according to guidance
provided by CABE Space (see Guide
to Producing Park and Open Space
Management Plans (http://www.cabe.
org.uk/AssetLibrary/2109.pdf).

The main purpose of both plans will

be to agree aims, objectives and
priorities. The management plans will be
important to direct work programmes,
set budgets, to communicate these
considerations both internally and
externally and to describe how the
management and condition of the park
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will be monitored.

Standards for the management of the
Olympic Park will follow the Green
Flag scheme, which requires that parks
are safe, secure, well maintained,
clean, sustainable, take account of
conservation and heritage, involve the
community and are well promoted.

The management of the Olympic Park
will also be related to the Olympic Park
BAP to ensure that all the HAPs and
SAPs are conscientiously implemented.

The management plan will contain
information on the following:

- Policy background

- Site description

- Vision

- Analysis and assessment
- Aims and objectives

- Work plans

- Finance and resources

- Monitoring and review

The long term development of the
various habitats described in this

BAP will require patient, careful and
sophisticated management along the
lines of that developed by the managers
of nature reserves. For example
grassland management will involve a
number of cutting regimes to allow a

mosaic of grassland types to be created.

Some areas will be cut frequently
through the growing season to maintain
a short sward, whilst other areas will be
cut in late summer or autumn after wild
flowers have set seed. In some locations
cuttings will need to be removed and in
other marginal areas grass will be left
uncut through the winter (as required by
the brown banded carder bee SAP for
example). Invasive alien plants pose a
threat to waterways and wetlands and
managers will need to remove these

as they recolonise and before they
become re-established. Reedbeds will
require occasional cutting. In the long
term, wetlands may require de-silting.
Tree groups and young woodlands

will need to be kept free of competing
vegetation until established. Later
thinning or coppicing of woodlands
may be required. Installations to attract
wildlife (e.g. nest boxes) will need to

be maintained. For the purposes of
preparing a management plan the

park will be divided into compartments,
with aims, objectives and work plans
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clearly set out for each. The BAP will
need to be reviewed following legacy
transformation to ensure that it takes
account of the emerging Legacy
Masterplan Framework.

Monitoring

In order to measure the effectiveness
of the BAP it is essential that regular
monitoring is undertaken. This is
important to ensure that objectives are
met, but monitoring will also provide
valuable feedback, allowing managers
to fine tune their efforts to establish
and improve habitats and help species
of conservation concern to thrive. The
UKBAP Steering Group has indicated
that BAP targets should be SMART

(i.e. Specific, Measurable, Achievable,
Relevant and Time-bound) and
monitoring should be devised with this
in mind. During construction, monitoring
will be undertaken by ecologists working
for the various construction contractors
and an independent Environment &
Sustainability Monitoring Service, all
under the direction and supervison

of the ODA's Delivery Partner. Survey
information will be linked to the
Olympic Park Geographical Information
System through a dedicated central
data warehouse. Monitoring will be
continued by park managers following
the construction and establishment
phase. Detailed specifications for the
programmes of monitoring will be
included in the 10 year management
plan.









