Terms of Reference — Appendix 1

ODA Health and Safety Responsibility on Projects

Project

Category of ODA Responsibility

Example

Funding work by others, with no direct
engagement

No CDM Client or more general client responsibility
No monitoring of performance

Funding additional carriages for DLR

Work on neighbouring sites to
Olympic Park conducted by third
parties

No CDM Client or more general client responsibility;
No monitoring of performance;

Maintenance of good liaison, joint planning etc. and
clarity of roles for work crossing boundaries;
encouragement to third party to adopt similar high
standards and share knowledge and information.

Westfield Stratford City development

ODA funds the work by other parties
to achieve upgrade to facilities,
funding all or some of the upgrade

No ODA CDM client or more general client
responsibility; but ODA is engaged with delivery
partner and has influence, so monitors performance
and intervenes (influence) if necessary in relation to
programme but not Health & Safety, which is the
responsibility of London Underground Ltd and
Network Rail in relation to the work undertaken by
them.

Stratford Regional Station Upgrade
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ODA grants a concession

Designated sites leased to concessionaire - no ODA
client responsibility; but ODA is engaged with
concessionaire, so influence under contract; ODA
monitors performance and intervenes if necessary;
contract drawn up to require concessionaire to work
to the ODA H&S Standard; workers required to
undergo Park Introduction where site is within OP
boundary.

Energy Centre

Utilities projects

Network — ODA has full responsibility as CDM Client
and more general client to set standards, monitor
performance and intervene if necessary.

Note that where the ODA is a joint client, the
responsibility for discharging the client duties may by
agreement rest wholly on the ODA, or be shared, or
each shall discharge the duties as jointly and
severally responsible. In such cases, the ODA and
other parties shall monitor the performance of their
fellow clients.

Utilities Network

Utilities corridor

ODA is client in OP

Lend Lease is client in Village
Westfield is client in Stratford City
Three parties are joint clients in
public domain

ODA appoints a Development
Manager to work in an area outside
the Olympic Park

Stratford Village Development Company (formerly
known as Macropaint ) will be the client and Lend
Lease Developments Limited the CDM Coordinator
and Principal Contractor. Lend Lease Developments
Limited will in practice provide advice and assistance
to SVDP in discharging its duties.

Olympic Village

ODA as funder and wholly engaged
client and employer

ODA has full responsibility as CDM Client and more
general client and employer to set standards,
monitor performance and intervene if necessary.

Olympic Stadium
IBC MPC
Broxbourne
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